
Mobile Mental Health Response 



What are Mobile Mental Health 

Response Teams?

The teams are a responsive, best practice approach 

to providing mental health services to people in the 

community.

Building a Mobile Mental Health Response service 

requires partnership and leveraging existing Island-

based resources to be successful.



In what cases are Mobile Mental 

Health Response Teams used?

When an individual is experiencing a 

mental health crisis. Individuals are best 

served with timely access to mental health 

assessment, stabilization, and connection 

to appropriate ongoing care.



Mental health emergency or 

mental health crisis?
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A mental health emergency is a potentially life-threatening situation in which 

an individual is threatening harm to self or others, or their underlying mental 

health symptoms are potentially detrimental to their welfare. 

A mental health crisis is a situation in which an individual is experiencing 

emotional disturbance or behavioral distress that overwhelms their existing 

coping strategies or social support structures.  An individual’s emotional state 

can contribute to unstable reactive behaviours and escalate to an emergency 

situation without proper care.   



Crisis or Emergency?

5

Individuals can find it difficult to

recognize the difference between a

mental health emergency and a mental

health crisis.

To address this, an integrated response 

service includes streamlining call taking

(between 9-1-1 and MH Access Line) and

improving 9-1-1 response processes. 



What do Mobile Mental Health Response 

Teams do?

• Assess patient’s mental well-being, symptoms, and 

underlying circumstances.

• Provide support, over the phone and in-person.

• Ensure continuity of care through follow-up and referral.

• Review and update existing care planning (where 

applicable).

• Other outreach services, aligning and connecting with 

community mental health services.
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Why?

Across Canada, we know that the health care system must adapt to 

support the changing needs of patients. 

Helping Islanders navigate and seamlessly access the appropriate 

mental health and addictions services on P.E.I. is a top priority. 

The overall goal is to provide optimal, patient-centered care for all 

Islanders - ensuring they receive the support and care they require from 

a dedicated and specialized team.



What is the model for Mobile Mental 

Health Response?

The model continues to be a mental health 

led response, supported by either 

paramedics or police (depending on the 

situation) who are trained in scene safety 

and crisis intervention. 



Who is part of a Mobile Mental Health 

Response Team?

An experienced mental health professional

(Registered Nurse or Social Worker) will answer 

the call and when necessary will respond with 

either a paramedic and/or a police officer.

Between 10 and 20 full-time employees will 

support the Response Service.



How can the teams be accessed?

▪ The Response Service will be activated by calling 

the Mental Health and Addictions Access Line.

▪ Plans are underway to enable calls to be 

redirected from other existing numbers when 

circumstances suggest a mobile response may 

be indicated (Island Helpline, 8-1-1, 2-1-1, and  

9-1-1). 



How can the teams be accessed?

▪ A registered nurse or social worker will answer, 

assess and triage calls 24/7. 

▪ Contingency plans are in place to ensure callers 

do not experience busy signals or unanswered 

lines. 

▪ The service is free for all Islanders. 
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Crisis Intervention Team Training (CITT)

CITT is an innovative first-responder model of crisis intervention 

training. It helps people with mental illness and/or addictions 

access appropriate treatment versus the criminal justice system 

due to illness related behaviors.   

CITT is shown to reduce stigma and provides a forum for 

effective problem solving and a context for sustainable change. 

All staff involved in the Integrated Mobile Mental Health and 

Addictions Response Teams have or will receive CITT. 
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Province-wide service
The integrated mobile teams will operate seven days a week, 

365 days per year with physical locations in Kings, Queens and 

Prince counties, providing services across the entire Province.  
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Key Objectives
To provide 

access to 

stabilization, 

assessment, and 

connection to 

appropriate 

ongoing care for 

persons in crisis.  

To incorporate 

evidence-based 

practice and 

national 

Standards of 

Care into a 

service offering.

To effectively 

triage calls and 

provide a 

supportive 

response to 

those in need, 

while prioritizing 

the safety of all 

involved. 



Medavie Health Services 

partnership
Medavie Health Services is a Canadian 

primary health care solutions company that 

manages Island Emergency Medical Services 

(Island EMS).

Their mobile integrated health teams are 

trained to provide high quality, ongoing 

patient care outside the hospital; responding 

to a variety of unique situations and 

circumstances.
15



Medavie Health Services’ 

leadership
Medavie Health Services will operationalize and manage 

the Integrated Mobile Mental Health and Addictions 

Response Service and coordinate the partnerships 

necessary to connect patients with the appropriate care.

Medavie Health Services has the tools and systems already 

in place to ensure that if a situation changes from crisis to 

an emergency, the appropriate supports can be dispatched 

safely and effectively.  
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Health PEI

Health PEI will ensure seamless connection to

services for clients using the service and identify

clients that could benefit from the service to

alleviate pressures on the health system. 

Mental health providers will remain as Health

PEI employees. 
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Police Services

A police officer will attend a response situation

if there is known, or the potential for, safety

concerns. 

All officers responding to these calls will be 

CITT trained. 
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partnerships 

between all 

parties 

involved in 

the response 

are vital to its 

success. 
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Program Goals
Increase in:

• Client satisfaction

• Time interval between crisis events for 

individual patients (“days without crisis”)

• Collaboration between emergency and health 

services

• Access and coordination of services for clients 

in need in the community
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Program Goals

Decrease in:

• Number of inpatient admissions

• Number of calls to 9-1-1 (for paramedic or police 

services) 

• Number of visits to the Emergency Department for 

mental health and addictions related issues. 



Monitoring and Evaluation

Progress Reports at 6 months and

full evaluation 12 months after

program implementation.  
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Any questions?

Thanks!


